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Stock performance 1M 3M 6M 1Y

Absolute 5,9% 11,5% 1,6% -5,3%

to FTSE Italia Growth 2,4% 11,0% 0,8% -7,2%

to Euronext STAR Milan 4,0% 15,5% 1,9% -18,2%

to FTSE All-Share 2,7% 11,6% -0,9% -27,9%

to EUROSTOXX 3,8% 13,4% 1,8% -24,9%

to MSCI World Index 2,0% 8,4% -9,5% -35,2%

Main Ratios FY23A FY24E FY25E FY26E

EV/EBITDA n/a n/a 5,8 x 2,7 x

EV/EBIT n/a n/a 36,6 x 4,4 x

P/E n/a n/a 60,1 x 6,7 x

1H24A Results

At the end of the first half of 2024, the company’s revenue amounted to €3.95 million, 
growing by 24.1% compared to €3.18 million in 1H23A. As of June 30, 2024, EBITDA amounted 
to € -0.09 million, still negative but showing a significant improvement compared to the pre-
vious period’s figure of € -0.45 million. EBIT, after depreciation and amortization amounting 
to € 0.41 million, stood at € -0.50 million, improving from the operating loss of € -0.78 million 
in the previous period. Similarly, Net Income remained negative, standing at € -0.43 million, 
but showing an improvement compared to the figure of € -0.61 million in the previous period.

Estimates Update

In light of the results published in the 2024 half-year report, we are updating our estimates 
for both the current year and the following years. In particular, we estimate FY24E revenues 
to be €8.25 million, with an EBITDA of €-0.15 million, corresponding to a margin of -1.8%. For 
the following years, we expect revenues to increase to €12.50 million (CAGR 23A-25E: 22.7%) 
in FY26E, with EBITDA of €2.05 million (corresponding to a margin of 16.4%), up from €-0.32 
million in FY23A (with an EBITDA margin of -4.7%). Looking at the balance sheet, we estimate 
an NFP for FY26E of €1.94 million (cash positive).

Valuation Update

We conducted our valuation of the equity value of ICC based on the DCF method. The DCF 
method (including, for prudential purposes, a specific risk of 2.5% in the calculation of the 
WACC) returned an equity value of € 12.4 million. The target price is € 2.60, with a BUY ra-
ting and MEDIUM risk.
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Economics & Financials

TABLE 1 – ECONOMICS & FINANCIALS

INCOME STATEMENT (€/mln) FY22A FY23A FY24E FY25E FY26E

Revenues 5,57 6,77 8,25 11,05 12,50

Other revenues 0,93 0,65 0,55 0,50 0,50

Value of Production 6,49 7,41 8,80 11,55 13,00

COGS 0,45 0,39 0,50 0,65 0,70

Services 3,45 4,16 5,05 6,25 6,40

Use of assets owned by others 0,17 0,18 0,25 0,25 0,25

Employees 2,64 2,80 3,05 3,35 3,50

Other operating costs 0,13 0,21 0,10 0,10 0,10

EBITDA (0,34) (0,32) (0,15) 0,95 2,05

EBITDA Margin -6,1% -4,7% -1,8% 8,6% 16,4%

D&A 0,66 0,74 0,80 0,80 0,80

EBIT (1,00) (1,06) (0,95) 0,15 1,25

EBIT Margin -17,9% -15,6% -11,5% 1,4% 10,0%

Financial management (0,08) 0,04 (0,05) (0,05) (0,05)

EBT (1,08) (1,02) (1,00) 0,10 1,20

Taxes (0,21) (0,12) (0,10) 0,00 0,30

Net Income (0,86) (0,90) (0,90) 0,10 0,90

BALANCE SHEET (€/mln) FY22A FY23A FY24E FY25E FY26E

Fixed Assets 3,80 3,53 3,10 2,60 2,10

Account receivable 1,99 1,33 1,65 1,90 2,20

Inventory 0,09 0,09 0,00 0,00 0,00

Account payable 0,86 0,55 0,70 0,85 1,00

Operating Working Capital 1,22 0,87 0,95 1,05 1,20

Other receivable 1,22 1,25 1,40 1,60 1,70

Other payable 0,70 0,54 0,80 0,90 1,10

Net Working Capital 1,74 1,58 1,55 1,75 1,80

Severance & other provisions 0,40 0,43 0,45 0,50 0,55

NET INVESTED CAPITAL 5,14 4,67 4,20 3,85 3,35

Share capital 5,16 5,43 5,43 5,43 5,43

Reserves 1,28 0,65 (0,25) (1,15) (1,05)

Net Income (0,86) (0,90) (0,90) 0,10 0,90

Equity 5,58 5,19 4,29 4,39 5,29

Cash & cash equivalents 0,92 0,90 0,64 0,99 2,29

Financial debt 0,47 0,39 0,55 0,45 0,35

Net Financial Position (0,45) (0,51) (0,09) (0,54) (1,94)

SOURCES 5,14 4,67 4,20 3,85 3,35
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CASH FLOW (€/mln) FY23A FY24E FY25E FY26E

EBIT (1,06) (0,95) 0,15 1,25

Taxes (0,12) (0,10) 0,00 0,30

NOPAT (0,93) (0,85) 0,15 0,95

D&A 0,74 0,80 0,80 0,80

Change in NWC 0,16 0,03 (0,20) (0,05)

Change in receivable 0,67 (0,32) (0,25) (0,30)

Change in inventory 0,00 0,09 0,00 0,00

Change in payable (0,31) 0,15 0,15 0,15

Change in others (0,20) 0,11 (0,10) 0,10

Change in provisions 0,04 0,02 0,05 0,05

OPERATING CASH FLOW 0,00 (0,00) 0,80 1,75

Capex (0,47) (0,37) (0,30) (0,30)

FREE CASH FLOW (0,47) (0,38) 0,50 1,45

Financial management 0,04 (0,05) (0,05) (0,05)

Change in Financial debt (0,09) 0,17 (0,10) (0,10)

Change in equity 0,50 0,00 0,00 0,00

FREE CASH FLOW TO EQUITY (0,02) (0,26) 0,35 1,30

 
Source: I.C.C. and Integrae SIM estimates

Company Overview

International Care Company (ICC) was established in 2018, by the transfer of assets from FD 
Service’s World Wide Assistance Operations Center and FD W.OR.L.D Care’s digital teleme-
dicine services businesses. These 2 companies were then merged into FD Holding (formerly 
Filo Diretto), an internationally recognized company and leading player in the Italian insu-
rance and assistance market, in which it has been operating for over 30 years. Through the-
se transactions, ICC immediately became one of the leading Italian providers of assistance 
services, with a particular focus on digital healthcare services. 

The Company manages over 100,000 cases per year, through to its modern, multilingual 
and multifunctional 24-hour Operations Center, and thanks to over thirty years of sector 
experience, and a network extended across Italy, involving 10,000 service providers, and 
across the world, involving 720,000 service providers, in addition to its proprietary DOC 24 
platform, developed entirely in-house. The Company is based in Agrate Brianza, in the Pro-
vince of Monza and Brianza, Italy, and operates internationally in the personal assistance 
services market, also through International Assistance Group, based in Paris, of which it 
holds a 9.53% share. The Company has been formally registered in Italy as an Innovative 
SME since 2021..
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1H24A Results

TABLE 2 – 1H24A VS 1H23A

€/mln Revenues EBITDA EBITDA % EBIT Net Income NFP

1H24A 3,95 (0,09) -2,3% (0,50) (0,43) (0,16)

1H23A 3,18 (0,45) -14,1% (0,78) (0,61) (0,51)*

Change 24,1% 80,2% 11,9% 35,9% 29,3% n/a

 
Source: Integrae SIM 
*NFP as of 31/12/2023

In the press release dated September 26, 2024, Ing. Gualtiero Ventura, Chairman and CEO of 
International Care Company, commented on the half-year results: “The constant effort over the 
past few years, not only to consolidate and expand relationships with key companies that are 
already our clients but also to seek new clients both nationally and internationally, has had a 
noticeable impact in this first half. However, we expect the full potential of these partnerships 
and certain projects to be fully realized in future fiscal years, considering the complex nature 
of their implementation and integration, both from an IT and operational standpoint, as well as 
in market communication. We continue to make significant investments in our most ambitious 
projects: DOC 24, where we were the first in Italy to introduce a real-time Italian Sign Language 
interpretation service, designed to ensure maximum inclusivity without any barriers and to pro-
mote equality and accessibility to all assistance services; and AIDA CARE, a project dedicated 
to people over 65 living alone, which represents a breakthrough and true innovation for the 
entire ‘Silver Age’ sector, but requires time to generate revenue and, above all, market aware-
ness. The experience of these first six months of 2024 has confirmed the product’s viability and 
an important latent demand in the market. Our solid financial management has allowed us 
to support all of our development programs and continue investing heavily in technology and 
communication, confirming our commitment to providing our clients with high-quality and in-
novative services in all areas in which we operate, while maintaining our position as early adop-
ters and pioneers in the field of personal assistance.”

At the end of the first half of 2024, the Company’s revenue amounted to €3.95 million, growing 
by 24.1% compared to €3.18 million in 1H23A. Also in the first half of this year, International Care 
Company secured a significant series of contracts with high-profile international companies 
such as Esselunga, Vittoria, Wakam, Tokyo Marine, AIG, Porsche, Luci, and Tesla, which will bring 
benefits primarily in future years. Indeed, the phases of system integration and contract imple-
mentation require long timelines, which prevent the full exploitation of the potential offered by 
these clients from the beginning. As usual, to provide a more coherent view of the Company’s 
revenue growth during the half-year, it is possible to “neutralize” the contribution of the revenue 
line related to the re-invoicing of external costs (the SV3 line included within the Worldwide As-
sistance BU). Excluding this business line, the Company’s revenue remains on an upward trend, 
registering a +14.0% growth.

In terms of value of production, International Care Company achieved a result of €4.21 million, 
marking an increase of 19.7% compared to €3.51 million in 1H23A.
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Looking at the composition of revenues, the following chart analyzes the contribution of each 
Business Unit to the Company’s revenue. In particular, it shows that the services provided by the 
Worldwide Assistance BU contribute the majority of International Care Company’s revenue, ac-
counting for 54.2%. This is followed by the DOC 24 BU and the Call Center BU, which contribute 
27.9% and 11.3% of the total, respectively. Lastly, the TPA Claims Management business line ac-
counts for the remaining 6.6% of the revenue.

CHART 1 – REVENUES BREAKDOWN BY SEGMENT
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Source: International Care Company

Similarly, comparing the contribution of the various BUs across both periods under analysis, 
it can be noted that the Company achieved excellent growth in its main business lines, regi-
stering only slight and temporary slowdowns in the lines that provide a smaller contribution.

In detail, the significant growth of the Worldwide Assistance BU (+32.9%) stands out, rising 
from €1.61 million to €2.14 million at the end of 1H24A, driven by the performance of the SV2 
line related to third-party assistance management. This line is expected to grow further in 
the second half of the year, thanks to new contracts being finalized with key international 
players such as Tokyo Marine, Wakam, and AIG. Similarly positive was the performance 
of the DOC 24 BU, which generated revenues of €1.10 million at the end of the half-year, 
growing by 51.0% compared to €0.73 million in 1H23A. The platform saw a 12.1% increase in 
processed cases, reaching a total of 7,525, demonstrating the public’s appreciation for the 
platform. Finally, while the TPA BU remained essentially in line with the previous period in 
terms of revenue (€0.26 million vs. €0.28 million), the Call Center BU recorded a more pro-
nounced negative variation, reaching €0.45 million at the end of the period compared to 
€0.56 million in the previous period. However, this variation does not raise concerns regar-
ding the business line’s development, as it is due to the postponement to the second half of 
the year of the sale of 1,000 satellite units to Inside (already contracted).
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CHART 2 – REVENUES BREAKDOWN BY BU 1H23A VS 1H24A

54,2%

11,3%

6,6%

27,9%

LB Assistenza WW

LB Call Center

LB TPA

LB DOC 24

1,61

0,56

0,28

0,73

2,14

0,45
0,26

1,10

0,00

0,50

1,00

1,50

2,00

2,50

LB Assistenza WW LB Call Center LB TPA LB DOC 24

1H23A 1H24A

 

Source: International Care Company

As of June 30, 2024, EBITDA amounted to € -0.09 million, still negative but showing a signi-
ficant improvement compared to the previous period’s figure of € -0.45 million. This impro-
vement is due, on the one hand, to the increase in the Company’s activity volume. On the 
other hand, analyzing the costs, there was an optimization of external costs borne by the 
Company and a contained increase in labor costs.

EBIT, after depreciation and amortization amounting to € 0.41 million, stood at € -0.50 
million, improving from the operating loss of € -0.78 million in the previous period. Similarly, 
Net Income remained negative, standing at € -0.43 million, but showing an improvement 
compared to the figure of € -0.61 million in the previous period.

NFP as of June 30, 2024, amounted to € 0.16 million (cash positive), deteriorating compared 
to the € 0.51 million cash positive figure as of December 31, 2023. This variation is mainly 
attributable to the investments made during the half-year, including renovation and furni-
shing work for the newly leased space for the expansion of the Operations Center.

In conclusion, during the half-year, the Company managed to achieve growing operational 
results, completing many projects for high-profile clients and continuing to develop DOC 24 
and AIDACARE, the most innovative projects of International Care Company.

I.C.C. has collaborated with several clients to develop innovative and customized projects, 
always aiming to enhance user experience. With Intesa San Paolo Assicura, it launched 
the Horus Project, a high-impact initiative. For ENI, it integrated a psychological support 
service into the DOC 24 app, providing tangible assistance to employees. In the insurance 
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sector, I.C.C. oversaw the integration of IT flows for various companies such as REVO Italia, 
Bene Assicurazioni, Global Assistance, and Vittoria Assicurazioni, and is currently working 
on a project for the analysis of Revo in Spain. For the Cupsolidale portal, I.C.C. created a 
solution to ensure immediate medical assistance in emergencies, developing a system for 
calling, service delivery, and data management. Since May 2024, the Company has been 
working with ENI on the “Road to Future” project for the 2025 Jubilee, an initiative that in-
volves creating an innovative TOTEM to offer free services to tourists, such as health check-
ups and locating medications and pharmacies, providing a unique welcoming experience.

Regarding DOC 24, International Care Company has launched a pilot project that levera-
ges artificial intelligence to simplify the medical expense reimbursement process through 
the DOC 24 app, allowing users to upload receipts by simply taking a photo, with the sy-
stem calculating the amount and verifying eligibility for reimbursement. At the same time, 
a new real-time Italian Sign Language interpretation service was introduced, making I.C.C. 
the only Company in Italy to offer this option for deaf people. On the technology front, DOC 
24 is working to integrate with the Samsung Health Kit, expanding the functionalities alre-
ady available on Apple devices to Android users. Finally, to enhance the user experience, 
a system is being implemented that will allow for extra subscription payments via PayPal, 
making everything simpler and more traceable.

The interventions on AIDACARE have focused on access platforms, as well as methods 
and customer experience. One initial project saw the Company invest in launching a new 
version of the AidaCare website for customers, also providing the option of installment pay-
ments and simplified subscriptions (Easy, Bracelet, and Bed Band). Similarly, a new interface 
for the Aida Care tablet is being developed, which will allow multiple family members to 
easily access their profiles, making the device more practical and immediate to use. Lastly, 
the “A Friend for You” project, now in its second research phase, aims to explore new solu-
tions using avatars based on artificial intelligence that can manage webinars and enter-
tainment activities, making everything more efficient and cost-effective.
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FY24E – FY26E Estimates

TABLE 3 – ESTIMATES UPDATES FY24E - FY26E

€/mln FY24E FY25E FY26E

Revenues

New 8,3 11,1 12,5

Old 9,3 11,1 12,5

Change -10,8% 0,0% 0,4%

EBITDA

New  (0,1) 1,0 2,1

Old 0,8 1,8 2,6

Change n/a -47,2% -19,6%

EBITDA %

New -1,8% 8,6% 16,4%

Old 8,1% 16,3% 20,5%

Change n/a -7,7% -4,1%

EBIT

New  (0,9) 0,2 1,3

Old  (0,1) 0,9 1,7

Change n/a -83,3% -26,5%

Net Income

New  (0,9) 0,1 0,9

Old  (0,1) 0,6 1,2

Change n/a -83,3% -21,7%

NFP

New  (0,1)  (0,5)  (1,9)

Old  (1,4)  (2,8)  (5,0)

Change n/a n/a n/a

 
Source: Integrae SIM

In light of the results published in the 2024 half-year report, we are updating our estimates 
for both the current year and the following years.

In particular, we estimate FY24E revenues to be €8.25 million, with an EBITDA of €-0.15 
million, corresponding to a margin of -1.8%. For the following years, we expect revenues to 
increase to €12.50 million (CAGR 23A-25E: 22.7%) in FY26E, with EBITDA of €2.05 million 
(corresponding to a margin of 16.4%), up from €-0.32 million in FY23A (with an EBITDA mar-
gin of -4.7%).

Looking at the balance sheet, we estimate an NFP for FY26E of €1.94 million (cash positive).



ICC IM         U P D A T E          BUY € 2,60       10

CHART 3 – VOP AND EBITDA FY23A-26E
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Source: Integrae SIM

CHART 4 – MARGIN FY23A-26E
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Source: Integrae SIM
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CHART 5 – CAPEX FY23A-26E
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Source: Integrae SIM

CHART 6 – NFP FY23A-26E
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Source: Integrae SIM



ICC IM         U P D A T E          BUY € 2,60       12

Valuation

We conducted the valuation of International Care Company’s equity value using the DCF 
methodology. 

DCF Method

TABLE 4 – WACC

WACC 11,3%

D/E Risk Free Rate β Adjusted α (specific risk)
11,1% 2,7% 1,0 2,5%

Kd Market Premium β Relevered Ke

3,0% 6,8% 1,1 12,4%

Source: Integrae SIM

For prudential purposes, we included a specific risk of 2.5%, resulting in a WACC of  11,3%.

TABLE 5 – DCF VALUATION

DCF % of EV

FCFO actualized 2,2 19%

TV actualized DCF 9,7 81%

Enterprise Value 11,9 100%

NFP (FY23A) (0,5)

Equity Value 12,4

Source: Integrae SIM

Based on the above data and using our estimates and assumptions, the resulting equity 
value is €12.4 million. The target price is therefore €2.60 (previously €3.00). We confirm a 
BUY rating and MEDIUM risk.
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TABLE 6 – EQUITY VALUE – SENSITIVITY ANALYSIS

€/mln WACC

Growth Rate  
(g)

9,8% 10,3% 10,8% 11,3% 11,8% 12,3% 12,8%

3,0% 17,3 16,1 15,0 14,1 13,3 12,6 11,9

2,5% 16,3 15,2 14,3 13,5 12,7 12,1 11,4

2,0% 15,4 14,5 13,6 12,9 12,2 11,6 11,0

1,5% 14,7 13,8 13,1 12,4 11,8 11,2 10,7

1,0% 14,0 13,2 12,5 11,9 11,3 10,8 10,3

0,5% 13,4 12,7 12,1 11,5 11,0 10,5 10,0

0,0% 12,9 12,2 11,6 11,1 10,6 10,2 9,7

 
Source: Integrae SIM

TABLE 7 – TARGET PRICE IMPLIED VALUATION MULTIPLES

Multiples FY23A FY24E FY25E FY26E

EV/EBITDA n/a n/a 12,5 x 5,8 x

EV/EBIT n/a n/a 79,1 x 9,5 x

P/E n/a n/a 123,7 x 13,7 x

 

Source: Integrae SIM

TABLE 8 – CURRENT PRICE IMPLIED VALUATION MULTIPLES 

Main Ratios FY23A FY24E FY25E FY26E

EV/EBITDA n/a n/a 5,8 x 2,7 x

EV/EBIT n/a n/a 36,6 x 4,4 x

P/E n/a n/a 60,1 x 6,7 x

 
 

Source: Integrae SIM
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